BRISTOL

COMMUNITY COLLEGE

Board of Trustees
2025 Summer Retreat
BETTER TOGETHER: BUILDING OUR FUTURE NOW
Fall River Country Club

4232 N Main Street
Fall River, Massachusetts 02720

Wednesday, August 20, 2025
8:00 AM - 3:00 PM

Time Topic

8:00-38:30 Light Breakfast

8:30-10:00 Board of Trustees Meeting

10:00 — 10:15 Break

10:15-11:00 Strategic Plan Update

11:00-11:20 Mission and Vision Review Exercise
11:20-11:30 Break

11:30-12:00 Mission and Vision Brainstorming Discussion
12:00 - 1:00 Lunch

-OVER-



1:00-1:30 Community College Survey of Student Engagement
(CCSSE)

1:30-3:00 Board and Presidential Updates
e NOWI & Other College Updates
e BoT 2025-2026 Meeting Dates & Topics
e BoT Bylaws
e BoT Committee Assignments

3:00 Adjourn



