8:30 — 9:00 a.m.
9:00 — 9:45 a.m.
9:45 —10:00 a.m.

10:00 — 10:30 a.m.

10:30 — 11:30 a.m.

11:30 a.m. — 12:30 p.m.

12:30 — 1:30 p.m.
1:30 — 1:45 p.m.
1:45 - 2:15 p.m.

2:15 - 2:30 p.m.

COMMUNITY COLLEGE  onune

BOARD OF TRUSTEES

RETREAT AGENDA
Wednesday, August 23, 2023
8:30 a.m. — 2:30 p.m.

Colonel Blackinton Inn
203 N. Main Street
Attleboro, Massachusetts 02703

Continental Breakfast
Board of Trustees Meeting
Break

Icebreaker #1

NECHE Accreditation Overview & Review of Self-Study
(New England Commission of Higher Education)

Lunch and Icebreaker #2

Data: What Do They Tell Us?
e DHE Performance Measures
e New Tableau Dashboards

e Discussion
o WHERE do we need to do better?
o HOW do we get there?
o Year 4 of Strategic Plan

Break

Trustee Engagement Overview AY2023-2024
e Review Board Education Plan
e Highlight Priority & Optional Events for Trustees

Wrap-up & Closing Discussion


http://www.bristolcc.edu/

